Foreword
by Scott A. Wolstein

My father could sell ice to the Eskimos. How? First, the Eskimos
would take a liking to him and they wouldn’t want to disap-
point him. Second, my father would convince them that the ice he
was selling was something they couldn’t live without. And, finally, he
wouldn’t take no for an answer.

After all, is selling ice to the Eskimos so hard when you have sold
1,000 homes in Twinsburg, Ohio twenty years before its time, or
when you have sold thousands of season tickets and dozens of spon-
sorship packages to an indoor soccer team, or when you have sold
sites for hundreds of luxury homes and country club memberships to
a golf club on the site of an abandoned seminary in North Canton,
Ohio? I could go on and on. Suffice it to say that my father is the most
effective salesman I have ever witnessed.

What enables an individual from humble beginnings and no real
advantages to become so effective? What are the ingredients that en-
able someone to fashion such a remarkable career as an entrepre-
neur? This book provides some insights and answers to these
questions, but first, allow me to share my own views from my own
very unique perspective.

First, what is an entrepreneur? According to the dictionary, an en-
trepreneur is “one who organizes and directs a business undertaking,
assuming the risk for the sake of profit.” My father is surely this, but
he is also so much more.

On a lark, I also looked up the word “charisma” and I hit the nail
more squarely on the head: “a special quality of leadership that cap-
tures the popular imagination and inspires unswerving allegiance and
devotion.” That is my father: a charismatic entrepreneur. It is this

X1



xii Crossing the Road to Entrepreneurship

charismatic quality, combined with an incredibly intense passion to
succeed, that has enabled my father to accomplish such great things.
When he sits in a meeting, he controls the room. He commands re-
spect and attention from everyone at the table. When he speaks, peo-
ple listen.

My father has always been able to assemble a team with “unswerv-
ing allegiance and devotion.” He builds a team, not based on their
knowledge and experience, but rather on their desire to succeed and
their willingness to learn. And many have blossomed under his tute-
lage, and have produced for him.

Many believe that the success of an entrepreneur is primarily de-
rived from a unique “idea” or invention. To be sure, my father has had
some innovative ideas in his career. Arguably, he is the brainchild be-
hind the modern community shopping center anchored by a discount
department store. After all, he was the first to convince Kmart (the
Wal-Mart of the 1960s and 1970s) to locate within a multi-tenant
shopping center, which was revolutionary at the time. But in my fa-
ther’s case, I don’t think his success has derived from his ideas, but
rather from his extraordinary execution of those ideas. He’s never
picked easy projects. Often, he embarks on new undertakings solely
on instinct or a feeling in his gut that they can be successful, rather
than on extensive research or analysis. In fact, in many ways I think
the bigger the challenge, the more he enjoys it.

No, his success is a result of execution. He is quick to make de-
cisions and he has the courage of his convictions. Once he has set his
course, he will not be deterred. He pursues success with an unbridled
passion and an absolute refusal to fail. Failure simply cannot be tol-
erated.To say he is relentless is an understatement. No task is beneath
him. His business is his life. Whatever deal he is working on consumes
him 24 hours a day, 7 days a week. His friendships nearly all come
from his associations in business.

Even when he is on vacation on the other side of the world, my
father demands that his employees track him down and keep him in-
formed. Even that is not enough. After a week or so, he can’t wait to
get back to the office. And when he travels with my mother, he is
never really away from the office, because my mother is intimately in-
volved in every aspect of his undertakings. In fact, she is an integral
part of his success. She brings a unique sense of style and an absolute
demand for quality to everything they do together. It is this quality
and her pursuit of perfection that combines with my father’s unpar-
alleled intensity that creates spectacular projects. Their relationship






